How a Small Nonprofit Built a Secure IT
Foundation for Continued Growth

New to outsourced IT, this nonprofit needed guidance, security,
and a scalable foundation to grow with confidence.

Executive Summary

A small nonprofit turned to Keytel Systems for its first experience working with an MSP, knowing the
investment would bring both opportunity and a learning curve. Keytel guided the organization with patience
and efficiency, tailored support to its unique needs, and helped establish a more secure IT foundation. The
result was stronger confidence in day-to-day IT and a setup better positioned to support future growth.

Challenges Keytel’'s Approach

* As a first-time MSP client, the nonprofit faced a Key Actions
learning curve in adopting more structured IT
support. + Keytel Systems guided the nonprofit through

+ Leadership viewed IT as a meaningful investment onboarding, helping a first-time MSP client
and needed confidence that support would understand processes and support.
match mission-driven needs. « The team took a patient, responsive approach

+ The organization needed guidance tailored to its that reduced friction and helped the
unigue operating requirements rather than a organization adapt to new IT workflows.
one-size-fits-all model. + Keytel aligned its support model to the

+ Security was a pressing concern as the nonprofit nonprofit's specific needs rather than forcing a
worked to create a stable foundation for EENETIC Service experience.
continued growth.  Security readiness remained central as the team

+ Limited prior experience with outsourced IT helped establish a stronger foundation for
created uncertainty around process, ongoing operations and growth.
expectations, and daily support. « Ongoing communication and efficient execution

helped build trust in the MSP relationship from
the start.
Solutions
* Delivered managed IT support designed for a Results

small nonprofit with limited prior experience
using an external IT partner.

» Established a more secure IT setup to better
protect operations and support the
organization’s future plans.

* Provided hands-on guidance that made the
transition to structured IT support easier to
understand and manage.

» Created an IT approach tailored to the
nonprofit's unique requirements, priorities, and
pace of change.

« Putin place a more dependable foundation for
growth without overwhelming the organization
during adoption.

« The nonprofit reports a positive first MSP
experience, describing the team as patient,
efficient, and all around great.

« Leadership gained greater confidence that the
organization is set up securely to support
continued growth.

« The learning curve of adopting outsourced IT
was eased through supportive guidance and
responsive service.,

« Technology support became better aligned to
the nonprofit's unique needs and operating
environment.

« The client expressed strong satisfaction with the
engagement and said they would definitely
recommend Keytel Systems.

“We're a small nonprofit and this was our first time working with an MSP/IT team, so it was an
investment and a bit of a learning curve. Keytel's team has been really patient, efficient, and all
around great at meeting our unique needs and making sure we are set up securely to continue
growing. Would definitely recommend!”

Laura Broffman

Build a More Secure Growth Foundation

If your organization needs dependable IT guidance and secure support, Keytel Systems is ready to help.
Talk to Keytel Systems

. +1833-877-9100 & keytelsystems.com
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